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List of acronyms

ADISA


Agency for the Delivery of Integrated Services

AIDA


Albanian Investment Development Agency

ASP


Albanian State Police

ASPA


Albanian School of Public Administration

AVR


Assisted Voluntary Return

BoA


Bank of Albania

DPA


Department of Public Administration

DBM


Department of Border and Migration

INSTAT


Institute of Statistics

IOM


International Organization for Migration

ISI


Institute of Social Insurances

MARD


Ministry of Agriculture and Rural Development
MC


Migration Counter

MoESY


Ministry of Education, Sports and Youth

MoFE


Ministry of Finance and Economy

MoHSP


Ministry of Health and Social Protection

MoI


Ministry of Interior

MoJ


Ministry of Justice

MEFA


Ministry for Europe and Foreign Affairs 

MTE


Ministry of Tourism and Environment

NAS


National Agency of Diaspora

NES


National Employment Service

NISI


National Institute of Social Insurances

SMD


State Minister for Diaspora

	Strategic Objective A: Ensure strategic governance of migration in Albania
	Outcome Indicator/s: 100% alignment of national legal framework with the EU and international framework on migration; strong institutional capacities on migration management and inter-institutional cooperation; a clear monitoring and evaluation mechanism of migration policies in place; number of new partnerships with public and non-public actors on good governance of migration 

	No.
	Sub-objective
	Actions to be taken
	Timeline
	Financial resources  /000 ALL 
	Responsible Units
	                                        Outputs & Indicators

	
	
	
	
	
	Lead Agency
	Together with
	
	

	A1
	Align national legal framework with EU and international framework on migration governance
	A1.1 Systematic adoption and implementation of international terms, norms and standards in the field of migration

a. Undertake a legal review of the Albanian legislation to identify gaps with EU and international legislation in the field of migration as to their scope, procedural guarantees and safeguards of migrants’ rights, including use of key international terminology in the field of migration 
	2019

	800,000


	MoI

	MEFA

MoFE

MoHSP

MoESY

SMD

MoJ

IOM

	A comprehensive legal review of Albanian migration legislation is available, highlighting gaps in alignment with the EU acquis and international legislation and recommendations for legal changes
	Number of legal changes undertaken each year to ensure full reflection of Albania’s commitments under signed and ratified international conventions and with the EU acquis in the national legal framework



	
	
	b. Assess the level of implementation of ratified conventions and its impact on migrants’ access to rights as to identify mechanisms that would foster the their effective implementation 


	2020

	300,000


	MoI


	MoFE

MoHSP

Ombudsman 

IOM 


	In-depth assessment of the state of implementation of ratified conventions and impact on migrants’ access to rights undertaken and mechanisms for fostering their implementation identified 


	Number of recommendations/mechanism identified for fostering implementation of ratified conventions and their effective implementation 



	
	
	c. Continue to undertake regular reviews of the impact of main legal acts on migration governance (Law on Foreigners, Law on Emigration for Employment Purposes, Law on Diaspora, Law on Asylum) to reveal the need to amend specific clauses in order to increase effectiveness of legal measures
	1st review by end of 2020

Every three years in continuity


	0.00


	MoI


	MoFE
MEFA
MoHSP
SMD
MoESY
MoJ
IOM
	Reviews on the impact of main legal acts on migration governance carried out every three years
	Number of specific legal changes, adopted in line with the implementation of this Action Plan ensuring a higher effectiveness of the legal framework on migration

	A2
	Enhance institutional capacities for migration governance
	A2.1 Clearly define competences of key GoA institutions & agencies and identify their capacities for migration governance

a. Undertake an in-depth assessment of institutional capacities for effective migration governance (at various levels of management within institutions)
	2020
	450,000


	MoI

	DPA
	In-depth assessment of GoA officials’ capacities for effective migration governance undertaken and relevant recommendations formulated
	Specific needs for strengthening institutional capacities identified and appropriate organizational changes implemented


	
	
	b. Develop a holistic training program on migration governance for government authorities; Align existing training modules with this framework.
	2020 -2022

	1,500,000


	MoI

	ASPA/DPA

School of Magistrates

IOM


	A national training program on migration governance for government authorities developed and approved


	Existence of the training program itself; Number of training modules developed and aligned to this national program; number of GoA officials trained every year on the basis of this program



	
	
	c. Review and institutionalise the functions of Migration Counters within the National Employment Service 


	2020

	190,000
	MoFE
	NES/MFE
ADISA
	Function of Migration Counters formalized and embedded in the operational framework of NES; The function of Migration Counters aligned to the other public services 

	Number of staff allocated for each MC with clear terms of reference; Number of migrants referred from Migration Counters to other public services available at the national and local level

	
	
	d. Strengthen the capacities of Migration Sector within MoI to carry our functions related to the monitoring of the implementation of the National Strategy on Migration


	2019
	6,720,000
	MoI
	IOM
	New staff recruited at the Migration Sector within the Ministry of Interior and trained on how to carry out monitoring of the implementation of the National Strategy on Migration
	Number of new staff recruited at the Migration Sector within MoI; number of staff trained on monitoring the implementation of the National Strategy on Migration 
Number of monitoring reports prepared by the Sector on the implementation of the Strategy on Migration 

	
	
	A2.2 Improvement of migration data collection, analysis and sharing  
a. Improve data management on migrants through access to a common information management system
	2020
	1,000,000
	DBM/ MoI

	INSTAT
	Formal inter-agency agreements concluded/amended setting terms of access to a common information management system
	Number of inter-agency agreements on access to a common information management system



	
	
	b. Identify gaps/difficulties in administrative data collection on migration and elaboration of a new standard model for their collection  
	2019

	300,000
	INSTAT

	IOM

	A gap assessment report on administrative data collection in the field of migration completed and findings shared with all line ministries responsible for managing migration in the country


	A new standard template for collecting administrative migration data developed and used by each national institution



	
	
	c. Enhance the institutional capacities for collecting administrative data and carrying out research on situation of migrants in Albania through trainings (including on the job trainings),  study visits, etc
	2020-2022

	600,000


	ASPA/DPA

	INSTAT
MoI
IOM

	Officials from various GoA institutions trained and enabled on migration data collection, analysis and sharing 


	Number of GoA officials trained on migration data collection, analysis and sharing; Share of male/female officials trained each year; number of official publications on migration issued each year



	
	
	d. Undertake a thorough analysis of the Registry to Albanian citizens abroad to establish a basic profile (including geographical location, age, sex) that will support the process of developing future policies on migration governance (including out of country voting, etc.)

	The first review in 2020 and annual updates


	500,000


	MoI

	INSTAT

MoI

NAD/SMD


	An in-depth analysis of the Registry of the Albanian Citizens abroad undertaken and socio-economic profile of the Albanian citizens in each country developed


	Extent to which the socio-economic profile of Albanian communities abroad is utilised to advance national policies in the field of migration 

 

	
	
	e. Develop a methodology for data collection and monitoring on both outflows of Albanian citizens and their return to Albania as well as on inflows of migrants, and on the presence of migrants in every sector and region so as to produce regularly updated statistics covering a variety of issues (employment, health, education, crime, etc.
	2020 -2022

	2,100,000
	INSTAT
	MoI
IOM
	INSTAT has developed the methodology for data collection and applies it. 
	Number of periodic publications focused on the scale, composition and socioeconomic position of migrants out of and into Albania

Frequency of updates of the regularly collected migration data on INSTAT, MoI website



	A3
	Improve coordination mechanisms for migration governance 


	A3.1 Improvement of horizontal and vertical coherence through enhanced operational and strategic co-ordination 

a. Carry out an analysis to identify possible gaps in institutional coordination at the horizontal and vertical level, including gaps in provision of information and services to different categories of migrants due to insufficient operational coordination among stakeholders and recommend changes in organization of services.
	2019

	300,000

	MoI

	Prime Ministry

IOM


	An analysis of gaps in  institutional coordination (highlighting shortcomings in the provision of information and services to different categories of migrants) undertaken and a list of activities to address the shortcomings formulated  


	Extent to which the recommendations from the analysis are reflected in the daily work of various government institutions and in the coordination among them as reported also in the Steering Group 

	
	
	b. Develop a road map toward strengthening inter-institutional coordination and coherence on migration governance

	Mid 2020

	228,000


	MoI


	Prime Ministry

IOM


	A roadmap on inter-institutional coordination and coherence on migration governance developed and its implementation frequently monitored 


	Frequency of inter-institutional meetings for monitoring the implementation of the road map or for addressing specific coordination issues in the field of migration; 

Changes in organization/service delivery to various categories of migrants undertaken annually



	
	
	c. Establish a permanent coordination mechanism at high levels of GoA to facilitate implementation and evaluation of this strategy on migration as well as elaboration of future policies and programmatic responses on migration governance, to which all stakeholders would report periodically
	2020 -2022
	1,026,000
	Prime Ministry


	MoI
	A permanent coordination mechanism on migration governance at high levels of GoA established


	The number of meetings held by the permanent mechanism on migration governance each year

Number of policy changes, legal changes and programatic responses reached at the meetings of the Permanent Mechanism on Migration Governance


	
	
	d. Ensure alignment of the other sectoral and cross sectoral future strategies and action plans with the new strategy & action plan on migration governance, considering their scope, timeframe and overall approach on migration governance
	2020 -2022

	114,000
	Each Ministry in charge of implementing specific migration management aspects
	
	Full alignment of the other future sectoral and cross-sectoral strategies/ action plans with the Strategy & Action Plan on Migration 
	Regular reports submitted to the permanent mechanism of migration governance by the Ministries on the formulation and implementation of new sectoral and cross sectoral strategies that cover migration issues 



	A4
	Enhance partnerships for migration governance
	A4.1 Review of existing institutional partnerships on migration and formulation of new ones
a. Analyse to what extent non- government stakeholders in the field of migration (civil society, private sector, migrants and international partners) are involved in the design and implementation of migration policies and programmatic responses. Identify areas of migration governance where such partnerships are crucial


	2019

	1,000,000


	MoI
	All line ministries responsible for migration management aspects

Representatives of migrant associations, civil society
	Status of GoA partnerships with non- government stakeholders in the field of migration examined and areas of opportunities for new partnerships identified


	Number of consultative meetings with non-government stakeholders undertaken; areas of cooperation identified



	
	
	b. Based on the findings of the study, enter into partnership agreements with non-government stakeholders in the field of migration to enhance implementation of migration policies
	2020 -2022
	228,000
	All ministries responsible for aspects of migration management 
	MoI
	Partnership agreements entered by GoA entities with non-government stakeholders in the field of migration


	Number of partnership agreements entered by GoA entities with non-government stakeholders in the field of migration each year



	
	
	c. Undertake an assessment of the agreements and commitments of Albania in the context of regional and international migration consultative processes and bilateral cooperation to assess their level of implementation and to draw up important recommendations that could guide their future implementation as much as future cooperation processes 
	2020 -2022
	1,125,000
	MoI

	All ministries responsible for consultative processes at the regional and international level in the field of migration
	Assessment of the level of implementation of Albania’s commitments in the context of regional and international migration consultative processes and bilateral cooperation on migration carried out and recommendations for enhancing cooperation formulated
	Extend to which the recommendations of the assessment carried out are translated into actions by the Government institutions responsible for implementing commitments of Albania in the context of regional and international migration consultative processes and bilateral cooperation on migration


	Strategic Objective B: Ensure safe and orderly migration from, through, and to Albania
	Outcome Indicator: Number of irregular migrants apprehended at the border and territory; number of vulnerable categories of migrants identified through pre-screening procedures and referred to protection services including at times of crisis;  number of Albanian citizens returned to Albania through readmission procedures and referred to available services; number of third-country nationals returned to their countries of origin through readmission or voluntary return

	No.
	Sub-objective
	Actions to be taken 

	Timeline
	Financial resources  /000 ALL 
	Responsible Units
	                                        Outputs & Indicators

	
	
	
	
	
	Lead Agency
	Together with
	
	

	B1
	Effectively address irregular movements at the country’s borders and within territory of Albania
	B1.1.Continuous improvement of infrastructure at the country’s borders and within territory in order to strengthen migration control while safeguarding migrants’ rights.
a. Continue to modernize border management equipment and infrastructure to strengthen border surveillance, including the green and blue borders. In particular, increase the density of the surveillance towers
	2020 -2022
	21,000,000
	DBM/MoI

	
	Modern border management equipment purchased each year 
Surveillance towers built;


	Value of border management equipment purchased each year;

Number of migrants apprehended at the border and territory (also compared to the total volume of cross-border movement); share of male/female migrants



	
	
	b. Improve infrastructure at border crossing points to adequately address specific needs of migrants (children, the elderly, persons with disabilities, etc.)
	2020

	30,000,000


	DBM/MoI


	MoI

MoHSP
IOM
UNHCR
OSCE
Etc…


	Scale of investment (budget) into border infrastructure (pre-screening area, temporary reception areas, computers, printers, scanners, etc)
Increase of DBM budget for services delivered at the border 


	Number of migrants accessing basic services at the border each year; Share of male/female migrants served; % of vulnerable categories served;

30% increase each year in the DBM budget allocated for services delivered at the border (food, water, sanitary, etc.) 



	
	
	c. guarantee the right to information on the phases of pre-screening process and migrants’ rights by means of printed materials, e-aps and translation services, when needed at the border and within territory.
	2019 -2022
	800,000
	DBM/MoI


	Ombudsman
UNHCR

IOM
etj...
	Leaflets/brochures on phase of pre-screening process and migrants’ rights produced and disseminated at the border points each year
	Number of migrants receiving information on phases of pre-screening process and their rights in a language they understand every year; share of male/female and vulnerable categories

Number of translators/interpreters engaged by DBM each year.

	
	
	B1.2 Ensure efficiency of the border guard staff 
a. Increase the number of pre-screening officers, at the border and within the territory
	2019

	49,920,000

	DBM/MoI


	IOM
OSCE
UNHCR

	New pre-screening officers allocated at the border points  and within the territory with higher entries/exits of migrants; availability of translation when needed


	Number of new pre-screening officers allocated at the border crossing points; 60% reduction of the waiting time at the border 

Reduction at least by 50% of cases of irregular border crossing at selected border sections, identified previously as higher-risk

	
	
	b. Ensure adequate planning of human resources at DBM in line with analysis of changing trends in irregular entry and transit and monitor further needs for reallocation, based on risk analysis
	2019 -2022
	304,000
	DBM/MoI


	
	Analysis of changing irregular migration trends and risks, undertaken each month and border/migration staff police allocated according to the needs; 
	Shortening of period of identification and referral to protection services of immigrants (in total and for each category of immigrant referred to).

Decline in the incidence of the use of forged documents for border crossings to 1.001 cases per 100,000 individuals



	
	
	c. Strengthen capacities and professional performance of border management personnel by enhancing their training and ensuring that it follows good practices and European standards of border and migration management and protection of migrant rights
	2020

	1,800,000


	DBM/MoI


	IOM
	Border management personnel trained according to European standards in particular with regard to detection of forged documents


	80% of DBM staff trained who score higher than 85% in the post-training evaluation; 

Results of follow-up evaluations of effectiveness of trainings and inclusion of the techniques in the standard interviewing and referral operational procedures



	
	
	d. Increase the coverage of the specific needs of particularly vulnerable persons
 in the curricula of trainings and  on-the-job coaching programs offered to border guards (incl. pre-screening procedures, interview techniques, identification and referral of vulnerable cases to protection services, intercultural aspects of communication with persons with special needs)
	2019 -2022 

	152,000


	DBM/MoI


	Police Academy

	Number of DBM staff trained each year; % in the annual budget of DBM allocated to training of staff on pre-screening procedures


	Number of DBM staff trained each year; 
% allocation of staff training on pre-screening in the annual budget of DBM 



	
	
	e. Identify working practices of successful border control cooperation (joint controls, liaison officers, exchange of information) at selected sections of state border, adapt and transfer them to the entire perimeter.


	2020 -2022
	228,000
	DBM/MoI


	
	Regular analysis of successful border control operations carried out at the senior management levels of DBM and transmitted to all DBM staff
	Total number of DBM staff involved annually in border control cooperation and number of joint operations a year.

	
	
	B1.3 Entry and stay procedures serving as effective instruments for preventing and reducing irregular migration
a. Regularly monitor the effectiveness of standard procedures for verification of purpose of entry and stay at all stages (visa application, consular interview, query from border guards)
	2020

	114,000


	MEFA

	DBM/MoI


	Monitoring reports on the scale of mismatch between declared and actual purpose of travel prepared on the basis of data collected from border crossing points  


	Number of monitoring reports clearly indicating the  mismatch between declared and actual purpose of travel collected from border crossing points  


	
	
	b. Enhance the use of databases, referring to the modules of E-visa, E-permission of Stay in FER and TIMS system through training of consular staff and border staff in methods of verification of the legality of stay, purpose of entry and stay of foreign citizens in the Albanian territory 
	2020

	228,000


	MEFA

	DBM/MoI


	Consular staff and border guards trained on methods of verification during personal interviews


	Share of denials of visa applications and entry (according to grounds) 



	
	
	c. Set up databases of higher-risk and trustworthy visa applicants and differentiate verification procedures for applicants based on their application and migration history. Develop standard sets of additional in-depth questions to be asked at personal interviews and lists of supplementary documents required from higher-risk applicants
	2020
	342,000


	MEFA

	DBM/MoI


	Databases of higher-risk and trustworthy visa applicants established and used to differentiate verification procedures for visa applicants 

A specific interview protocol for higher-risk applicants developed and used
	Number of consular staff and border guards trained on methods of verification during personal interviews; share of male/female participants

Reduction of the processing time and procedure of verification for visa applicants in general and for the category of trustworthy applicants

	
	
	B1.4 Minimize cases of irregular stay and transit through checks on the legality of stay, measures for proven violation of legality of stay and information provision
a. Intensify checks on the legality of stay in the interior of the country by focusing on places of migrants’ concentration, as identified through regularly updated risk assessments.
	2019-2022

	3,040,000
	DBM/MoI


	ASP

	Periodic joint checks of DBM and local police carried out to detect cases of overstay or violation of terms of stay of foreigners


	Number of cases of irregular residence detected and prosecuted; An increase in the detection rate so as to eliminate irregular migration up to 87% by 2020 (from 70% in 2014);  



	
	
	b. Strengthen joint checks of DBM with local police to detect cases of overstay or violation of terms of stay of foreigners
	2019-2022

	1,824,000


	DBM/MoI


	ASP

	Standard procedures for DBM-police cooperation have been adopted and operational staff have been trained in their use


	The reduction of cases of irregular migration and foreign citizens apprehended in the territory of Albania with irregular documents by 27% more in 2020, as compared to 2014

Number of joint checks of DBM and local police carried out to detect cases of overstay or violation of terms of stay of foreigners; number of irregular migrants detected annually; share of male/female migrants

Share of DBM staff taking part in local cooperation with police officers.



	
	
	c. Make information available on the grounds for termination of legal status, the measures against unauthorized stay and procedural rights of subjects of investigation at border crossing points, in languages of main groups of immigrants

	By end of 2020

	552,000


	DBM/MoI


	IOM
	Leaflets/brochures on the grounds for termination of legal status, the measures against unauthorized stay and procedural rights of subjects of investigation migrants rights produced and disseminated at the border points


	Number of leaflets disseminated each year; The reduction of cases of illegal migration and foreign citizens seized in the territory of Albania with irregular documents by 27% more in 2020, as compared to 2014



	B2
	Improve effectiveness of return mechanisms for foreign citizens
	B2.1 Successful return of foreign citizens to their countries of origin through readmission and voluntary return
a. Regularly identify emerging barriers to fast and effective return of foreign citizens in the process of readmission so as to identify needs for assistance readmission agreements


	By end of 2020
	190,000
	DBM/MoI


	IOM

	A monitoring report on the implementation of concluded readmission agreements completed and barriers to fast and effective return of foreign citizens identified 


	Number of implementation protocols on readmission signed or modified; % increase in the number of foreign citizens returned to their countries of origin in the context of readmission agreements/protocols 


	
	
	b. Continue efforts to conclude readmission agreements and implementation protocols, establishing working mechanisms for effective return
	2019-2022
	608,000


	DBM/MoI


	MEFA

	New readmission agreements/return protocols negotiated and signed


	Number of irregular migrants readmitted each year under readmission agreements and protocols



	
	
	c. Ensure quick and efficient cooperation with embassies and border and migration services in the countries of origin on fast identification of foreign citizens and return procedures
	2019-2022

	912,000


	DBM/MoI


	MEFA

	Cooperation agreements signed with various partner institutions in countries of origin of irregular migrants or transit to establish their identity and facilitating return


	Reduction in average time of identification or minimization of cases where identification was not possible at all



	
	
	d. Develop clear standard procedures on Assisted Voluntary Return (AVR) (including for vulnerable categories such as UMCs, VoTs and asylum seekers) and role of each partner involved

	2019

	190,000


	DBM/MoI


	IOM

	Standard AVR procedures are in place that specify clear procedures for support to vulnerable categories as well as roles and responsibilities for each involved party


	% increase in the number of irregular migrants returned to their countries of origin through voluntary return procedures



	
	
	e. të Designate dedicated specialists on assisted voluntary return at DBM to facilitate AVR process

	2019

	0.0
	DBM/MoI


	
	DBM staff (at the central & local level) designated for carrying out AVR procedures


	Number of DBM specialists designated for carrying out AVR procedures



	
	
	f. Make information available at border crossing points on the benefits and modalities of voluntary return in languages of main groups of immigrants; inform irregular migrants of the right to seek assistance for voluntary return during all phases of their stay in Albania (including when in detention)
	2020- 2022
	1,500,000
	DBM/MoI


	IOM
	Leaflets/brochures on the benefits and modalities of voluntary return produced and disseminated each year to border crossing points
	40 % increase of the voluntary return to their countries of origin from irregular migrants as result of an informed decision

	B3
	Efficiently respond to irregular migration of Albanian citizens in EU member states


	B3.1 Implementation of adequate measures for preventing irregular migration of Albanian citizens 
a. Carry out regular awareness-raising campaigns to inform Albanian citizens of the rules and conditions of visa free travel in the EU, regular migration opportunities and the consequences of irregular migration (including unfounded asylum applications); 
	2019-2022

	24,000,000


	MoI


	DBM

MCs/NES
MEFA

MoFE

SMD

IOM


	Regular awareness-raising campaigns on the terms of visa-free travel to the EU, opportunities for regular migration and consequences of irregular migration 


	Number of citizens reached through awareness raising campaigns on the terms of visa-free travel in the EU, opportunities for regular migration and consequences of irregular migration/ share of youth versus adults/ males/females

Number of families reached n regions of origin for UMCs



	
	
	b. Provide incentives for education/training and employment of youth in the regions of origin/residence for UMCs in cooperation with local authorities

	2019 -2022

	3,600,000

	NES/MoFE

	MoESY
MoHSP

IOM
	Specific programmes targeting youth and their families in regions or origin for UMCs developed and implemented to empower them and reduce the incidence of irregular migration of youth


	Number of youth/families who benefitted from local empowerment programmes on 

prevention of irregular migration



	
	
	c. Strengthen information services provided by the Albanian consular service on regular stay in destination countries, through consular desks and webpage 

	2020-2022 

	10,800,000


	MEFA
	
	Information services service on regular stay in destination countries provided by the Albanian consular, strengthened through regular information sharing in consular desks and webpage
	Number of Albanian citizens that receive information each year at the consular desks and webpage 

	
	
	B3.2 Support return and reintegration of readmitted Albanian citizens
a. Carry out obligatory briefings with readmitted nationals, raising their awareness of the implications of irregular migration and provide with contacts of relevant state bodies and NGOs in the places of nationals’ permanent residence
	2019 -2022

	570,000


	DBM/MoI


	MC/NES

	Obligatory briefings on implications of the sanctions on irregular migration carried out with every readmitted national and referral provided to support services


	Number of readmitted citizens informed about implications of sanctions on irregular migration; share of males/females 

Number of readmitted citizens referred to public/other services when available; share of males/females



	
	
	b. Establish a dedicated mechanism of cooperation between DBM/MoI and municipalities on provision of assistance for readmitted Albanian UMCs
	2019

	76,000
	DBM
	Municipalities
	Specific cooperation modalities established between DBM/MoI and local municipalities on provision of assistance for UMCs
	Number of readmitted UMCs receiving assistance locally each year

	B4
	Management of mix migration flows
	B4.1 Develop strategic and operational frameworks to meet the challenge of massive mixed migration flows to Albania
a. Develop a new contingency plan for Albania for managing mixed migration flows which takes into consideration the specific vulnerabilities migrants face and undertake regular updates in light of new challenges
	2020

	152,000

	MoI 
	All Ministries of the Albanian Cabinet

IOM


	A new Contingency Plan developed and approved by GoA; 

Amount (in ALL) Budget allocated to implementation of Contingency Plan for preparatory actions


	Immigrants entering Albania through mixed migration flows comprehensively assisted and their rights protected; share of males/females identified and assisted each year



	
	
	b. Carry out regular reviews of available resources (infrastructure, staff, equipment and finances) for implementation of the Contingency Plan and identify gaps in meeting new challenges

	2019-2022

	229,520


	MoI 
	All Ministries of the Albanian Cabinet

IOM


	Annual review and gap analysis with recommendations to the Cabinet of Ministers for revising expenditures related to items under the Contingency Plan


	Total value of investment in required resources and share of planned expenditure achieved



	
	
	c. Undertake training of border officials on identification of vulnerable categories in cases of massive mixed migration flows 
	2019-2022

	7,236,000


	DBM/MoI

	MoI
UNHCR

Municipalities in the border areas

IOM


	Training curricula are developed and regularly updated in response to changing vulnerabilities faced by migrants in crisis/emergency


	Border officials are capable of identifying vulnerable categories of migrants within mixed migration flows and of referring them to adequate protection services



	
	
	d. Ensure access to safe and dignifying accommodation for migrants at the border and within territory in particular for vulnerable categories such as UMCs

	2019-2022

	13,500,000


	DBM/MoI

	IOM
UNHCR
OSCE

	New accommodation facilities identified and made available for various categories of migrants (VoTs, UMCs, asylum seekers) that enter Albania
	Hosting capacity of the new premises for various categories of migrants 



	
	
	f. Formalise coordination between Regional BMP, Social Services and NGOs with respect to health services provided to migrants; Include specific provisions in the new contingency plan on the management of emergency situation
	2020
	760,000


	MoI
	Regional BMP,

Local NGOs
	Cooperation agreements signed between regional BMPs, Social Services and NGOs with respect to health services provided to migrants
	Number of migrants benefiting from health services provided annually.


	Strategic Objective C: Develop an effective labour migration policy while enhancing the positive impact of migration in the national/ local socioeconomic development 
	Outcome Indicator: % increase in skills gaps in key important sectors filled in by Albanian communities abroad and returnees; number of citizens emigrating through seasonal and circular migration schemes each year; number of enterprises established by Albanian returnees each year;

	No.
	Sub-objective
	Actions to be taken
	Timeline
	Financial resources  /000 ALL 
	Responsible Units
	                                        Outputs & Indicators

	
	
	
	
	
	Lead Agency
	Together with
	
	

	C1
	Ensure an effective labour migration policy framework
	C1.1 Include considerations on dynamics of emigration of the  Albanian citizens  in the development, implementation and monitoring of national employment policies

a. Commission out in-depth assessments on the challenges and specific needs of returning for their effective integration into the local labour market in Albania


	By the end of 2020
	450,000


	NES/MoFE


	INSTAT

	An in-depth assessment on the challenges and specific needs of returning migrants for integration into the local labour market in Albania successfully carried out


	Number of returnees benefiting each year from changes in the national policies on employment 

	
	
	b. Incorporate the main findings and recommendations from the assessment into the process of revising national employment policies
	By the end of 2020
	114,000


	MoFE

	NES/MoFE


	Specific measures on Albanian returnees included in the National Action Plan on Employment 


	Increase in the share of returnees included in the Albanian labour market in the context of new policy measures undertaken 

	
	
	c. Carry out regular assessments of impact of migration on the available labour resources and use the results for planning, designing, implementing and monitoring employment policies
	2020-2022
	450,000


	INSTAT
	NES/MoFE

IOM


	An assessment carried out every 2 years, listing sectors and professions that are currently in demand for additional labour force and identifying opportunities for employing returnees or immigrants
	Extent to which employment policies reflect migration dynamics of Albanian citizens and their impact in the labour market 

	
	
	C1.2 Develop and implement proactive policies and schemes aiming at attracting Albanian and foreign workers with skills and qualifications in short supply in the Albanian labour market
a. Carry out consultations with employer associations to gauge the demand for employment of professionals and skilled workers in particular sectors of the economy
	2020

	76,000


	MoFE

	
	Consultations with employer associations to gauge the demand for employment of professionals and skilled workers in particular sectors carried out


	Number of employer associations participants in the consultations on demand of skilled workers; conclusions generated from the consultations



	
	
	b. Disseminate at the Albanian consulates and representative offices abroad the list of professions and qualifications in short supply as well as the conditions on taking up employment in Albania
	2019-2022

	171,000


	MEFA

	NES/MoFE


	A list of professions and qualifications in short supply as well as the conditions on taking up employment in Albania disseminated at the Albanian consulates and representative offices abroad


	Number of Diaspora members expressing an interest for employment in Albania through the Albanian embassies/consultees abroad; share of males/females



	
	
	c. Provide facilitated conditions for skilled diaspora members to address the short supply in particular sectors
	2021 -2022

	76,000


	MoFE

	NES/MoFE

SMD
MEFA

	Employment incentives for Albanian Diaspora members set up 


	Number of Diaspora members returned and employed in Albania in sectors of demand every year; share of males/females 

	
	
	d. Carry out an assessment of labour market needs in sectors experiencing highest outflow of professionals and launch pilot initiatives facilitating for temporary return of professionals to positions at Albanian public institutions and private sector
	2020

	1,500,000

	Prime Ministry

	MoFE
IOM
	Pilot initiatives for temporary return of professionals to positions at Albanian institutions and private sector launched
	Number of professionals returning each year to the Albanian institutions and private sector

	
	
	e. Set up a scholarship fund for further study abroad and participation in exchange programs subject to obligation to return 
	2020-2022
	36,000,000
	MoESY

Prime Ministry
	
	A scholarship fund for further study abroad and participation in exchange programs set for Albanian citizens
	Number of students benefiting from the scholarship programme each year

	
	
	f. Evaluate the results of initiatives and through inter-agency consultations define a permanent mechanism for preventing “brain drain” and “brain waste” of Albanian citizens

	2020

	152,000


	MoESY

In consultation with other line ministries
	SMD

MoFE

IOM
	Inter-agency consultations for defining a permanent mechanism for preventing “brain drain” and “brain waste” carried out.


	Number of consultations held and the concrete proposal for a permanent mechanism for preventing “brain drain” and “brain waste 



	
	
	C.1.3 Periodically monitor and forecast labour migration needs

a. Carry out regular assessments of the current and future impact of migration flows on the volume and structure of national labour force
	2021 -2022 
	228,000
	INSTAT

	MoFE
INSTAT
NES/MoFE

IOM
	Assessments on current and future impact of migration carried out every 5 years


	Number of the assessment recommendations endorsed by the relevant institutions and reflected in their work



	
	
	b. Build capacity of relevant GoA institutions for collecting and analysing comprehensive and consistent datasets on labour migration and making use of migration forecasts to develop long-term labour migration policies


	2021-2022
	456,000


	INSTAT
	MoFE
NES/MoFE

IOM
	Training of relevant GoA officials for collecting and analysing comprehensive and consistent datasets on labour migration and making use of migration forecasts to develop long-term labour migration policies, successfully carried out


	Number of the GoA officials trained for collecting and analysing comprehensive and consistent datasets on labour migration

Short- and mid-term migration scenarios prepared (1-2-year and 5-year periods)



	
	
	C.1.4 Set up and implement an effective legal and institutional framework on labour migration

a.  instructions on ethical recruitment for private employment agencies on the basis of legislation in power (including the preparation of reporting templates that will be regularly used by recruitment agencies); Preparation of a list with names of private recruitment agencies that have been licenced, and its publication at the employment offices as well as inspectorate offices to ensure their monitoring and well-functioning

	2019

	114,000


	MoFE

	All line Ministries 


	A set of guidelines on ethical recruitment of migrant workers developed by MoFE in cooperation with the private sector and disseminated to private recruitment agencies and published online by respective government institutions

List of private recruitment agencies prepared and published at employment offices and inspectorate offices
	Number of instructions on ethical recruitment of migrant workers formulated and published; Number of information materials disseminated


	
	
	b. Ensure compliance with ethical recruitment standards by private operators through periodic monitoring of their activity
	2019
	57,000
	MoFE
	NES/MoFE


	Periodic monitoring of ethical recruitment standards by private operators carried out


	Number of migrants recruited annually through ethical recruitment practices
Number of reports on recruitment practices prepared and delivered by private employment agencies using the standard template; number of cases at risks of exploitation identified and reported


	
	
	c. Carry out a review of the current institutional setup on emigration for labour purpose to reveal the problems arising from the current allocation of competencies, in particular noting areas of duplication, inefficiency or unaddressed issues
	2020
	380,000
	MoFE
	NES/MoFE

SMD

MOI

IOM


	Diagnostic review of institutional arrangement, containing specific recommendations on reallocation of competencies on emigration for labour purpose


	Evidence of changes proposed in institutional setup on labour migration



	
	
	d. Based on the results of the review, propose changes to the institutional setup so as to improve exchange of information, co-ordination of measures and ability to develop legal and policy solutions
	2020

	76,000


	MFE

	
	A list of changes in the institutional setup formulated as to improve exchange of information and co-ordination 
	Extent to which the proposed recommendations are being enforced by various institutions

	
	
	e. Provide necessary training to the newly hired staff at the local and regional offices of the National Employment Service enabling it to implement migration policies effectively
	2020 -2022
	450,000
	MoFE
	NES/MoFE


	Training of MC/NES staff throughout the country carried out 
	Number of MC staff trained on migration issues and share of those scoring higher than 85% in the post training evaluation 

	
	
	c. Carry out consultations with recruitment agencies on methods of effective cooperation on disseminating information on opportunities for safe and orderly seasonal migration and associated benefits of regular status

	2020 

	152,000


	MoFE

	IOM
	Consultations with recruitment agencies on methods of effective cooperation on disseminating information on opportunities for safe and orderly seasonal migration periodically carried out.


	Issues identified during consultations are used to produce specific recommendations on improved dissemination methods 

	
	
	d. Run consultations with partner institutions (labour ministries, employment services, etc.) of key destination countries of Albanian migrants on methods of effective cooperation on disseminating information on opportunities for safe and orderly seasonal migration and associated benefits of regular status


	2020- 2022
	1,140,000


	MoFE
	MEFA

IOM

	Consultations with partner institutions of key destination countries carried out
	Issues identified during international consultations are used to produce specific recommendations on improved dissemination methods

	C2
	Facilitate seasonal and circular migration for Albanian citizens
	C2.1 Keep track of dynamics of seasonal/labour migration and the establishment of a regulatory framework 

a. Commission a study on the characteristics and determinants of seasonal labour migration of Albanian citizens to identify key problems associated with irregular movement in main destination countries (In particular, covering recruitment mechanisms, work conditions, health and safety standards, wage and benefit guarantees and safeguards against exploitation) 


	2020 

	1,400,000

	MoFE

	INSTAT
MoI
IOM


	A report on characteristics and determinants of seasonal labour migration to identify key problems associated with irregular movement in main destination countries undertaken; findings and recommendations shared with the relevant stakeholders; 


	Extent to which the recommendations of the report are endorsed by the authorities and actions undertaken to facilitate seasonal migration of Albanian citizens 



	
	
	b. Carry out institutional and public consultations on the findings and recommendations of the study, and reflect them in existing policies as well as in the legislation that regulates seasonal/circular migration for employment purposes. 
	2020-2022
	684,000
	MoFE
	MoI
IOM
	Public and institutional consultation on the findings and recommendations of the study carried out; 
	Extent to which the findings and recommendations of the stufy are being reflected in the policies and legislation that regulates seasonal/circular migration for employment purposes

	
	
	b. Complete a review of the effectiveness of the current legal provisions on protecting the rights of Albanian migrant workers and addressing the specific challenges faced in main destination countries

	2020

	190,000


	MoFE

	IOM 


	Review of the effectiveness of the current legal provisions on protecting the rights of Albanian seasonal workers in main destination countries completed; 

	Extent to which the recommendations of the report are endorsed by the authorities and actions undertaken to facilitate seasonal migration of Albanian citizens 



	
	
	C2.2 Foster International cooperation on circular migration
a. Review the scope and provisions of bilateral agreements in force regulating labour migration from Albania to verify that they contain sufficient incentives for circular movement
	 2020

	304,000


	MoFE

	MEFA
IOM

	Revision of all bilateral agreements undertaken and evidence on incentives for circular movement collected and shared with relevant stakeholders 


	Number of incentives for circular movements identified in bilateral agreements 



	
	
	b. Identify priority countries with which new bilateral agreements on labour migration, covering circular migration, need to be concluded

	2020

	76,000


	MEFA
	MoFE

SHKP

	A list of priority countries for new bilateral agreements developed


	Number of new bilateral labour agreements initiated by the Albanian authorities



	
	
	c. Conclude agreements with selected countries of destination, offering pilot schemes with incentives for circular movement
	2020

	380,000


	MEFA

	MoFE
SMD
	New circular migration agreements concluded


	Number of Albanian citizens benefiting from the new/existing regulated agreements each year; share of male/female migrants

	
	
	C2.3 Ensure that pre-departure services for prospective Albanian migrant workers are in place
a. Provide information on current opportunities for regular labour migration to EU Member States through establishment and regular updates of a dedicated website and development of information packages
	2019-2022

	2,000,000


	MoFE

	IOM

GIZ


	Website on migration opportunities launched and information packages printed

Regular updates of website content


	Number of unique visitors to the website

Number of information packages disseminated



	
	
	b Deliver training to Migration Counters’ personnel on pre-departure orientation, taking into account needs of most vulnerable groups

	2019-2022
	1,000,000


	MoFE

	DBM/MoI

	Training of MC staff on pre-departure orientation and protection of migrants’ rights successfully carried out


	Number of MC officials trained on pre-departure orientation and migrant rights each year;



	
	
	b. Enhance cooperation with counterpart institutions in the countries of destination on transferring good practices on provision of information to migrants (study visits, materials sharing)
	2019-2022
	1,500,000
	NES/MoFE

	MoFE
	Cooperation with counterpart institutions in the countries of destination on transferring good practices on provision of information to migrants established
	Number of international good practices on provision of information to migrants obtained and utilised to improve service provision at MCs

	
	
	C2.4 Strengthen institutional capacities on protection of migrant workers’ rights
a. Review the scope and effectiveness of the current consular and legal services provided to Albanian migrant workers through a survey of migrants and migrant community leaders in main destination countries/ Undertake actions to respond to identified needs such as increase of the human resources; budget increase, etc 
	2020 -2022

	1,000,000


	MEFA

	MoFE
INSTAT
IOM

	Assessment carried out in key destination countries for Albanian migrants

Adjustment of human/financial resources at the Albanian consular service undertaken as per identified need
	Changes made in the Albanian consular services to improve service delivery to Albanian workers abroad and their protection

Number of new staff recruited/ to Albanian consular service desks abroad on the basis of the current needs; % increase in the budget of the consulates for ensuring better service delivery to Albanian citizens

	
	
	b. Develop standard guidelines for interviewing migrant workers to identify cases of exploitation or discrimination when evidenced
	2021-2022
	228,000
	MEFA
	MoFE
SMD
IOM
	Standard guidelines for interviewing migrant workers to identify cases of exploitation or discrimination developed
	Number of Albanian migrant’s workers interviewed according to new guidelines and number of cases of exploitation and/or discrimination identified and referred to relevant services

	
	
	C2.5 Facilitate return and socio-economic reintegration of the Albanian citizens 
a. Assess the scale, categories and specific needs of the Albanian citizens willing to return through surveys, consultations with diaspora and organization of events with migrant workers
	 2020
	1,500,000


	MEFA

	SMD

MoFE
IOM

	Studies on the scale, categories and specific needs of the Albanian citizens willing to return, undertaken 


	Size of the population of potential returnees and their reintegration identified;



	
	
	b. Strengthen the capacity of the network of Migration Counters for providing a “one-stop shop” for disseminating information and counselling returnees on reintegration opportunities

	2019-2022

	480,000


	NES/MoFE

	MoHSP

MoI

SMD

MoESY

MARD

IOM 
	Capacities of MCs to serve as “one-stop shop” for disseminating information and counselling returnees on reintegration opportunities enhanced


	Number of MC officials trained on service provision to returnees; share of males/females; 85% of those trained scoring higher than 80% in the post training evaluation



	
	
	c. Design and produce information packages on services offered by the Migration Counters and their contacts to be distributed to Albanian citizens at border-crossing points and at public offices 
	2020 

	300,000


	NES/MoFE

	NES
MoI

MARD
AIDA
	Leaflets/packages on services provided by MCs produced and disseminated each year 
	Number of returning Albanian citizens reached and provided with information on MC services each year; % of those visiting MCs and seeking their services



	
	
	d. Undertake specific measures that facilitate the creation of small enterprises by returnees (investment funds, legal aid, preferential loans) also in the context of the Albanian Fund for Diaspora Development
	2021-2022

	10,000,000


	MoFE

	AIDA

SMD/Fund

	Establishment of investment funds, legal aid, preferential loans for returnees


	Number of returnees advised by MC officials for setting up business/who established a business through investment funds, legal aid, preferential loans for returnees established by GoA



	
	
	e. Work out joint standards and procedures for automatic recognition of academic qualifications within the framework of the Regional Cooperation Council (RCC) of South East Europe
	2021 -2022

	456,000


	MoESY 
	MEFA

	Joint standards and procedures for automatic recognition of academic qualifications within the framework of the Regional Cooperation Council of South East Europe developed


	Number of Albanian citizens benefiting annually from recognition of their qualifications in the context of RCC cooperation

Evidence of the use of the standards by Albanian authorities



	
	
	f. Cooperate with private sector and vocational schools in Albania on the development of standard tests, confirming actual acquisition of professional skills and knowledge by those lacking formal education in a given field

	2020 -2022

	684,000


	MoESY 
	MEFA
In consultation with other line Ministries 

	Templates for tests of professional skills and qualifications for relevant areas developed


	Number of test templates approved for use

Number of Albanian citizens benefiting annually from recognition of their qualifications

	
	
	g. Negotiate and sign cooperation agreements with main destination countries for Albanian citizens in the field of vocation training and joint recognition of training certificates

	2020 -2022
	684,000
	MoESY
	MoFE

MEFA
MoJ
	New cooperation agreements with main destination countries for Albanian citizens in the field of vocational training and joint recognition of training certificates, signed
	Number of the agreements signed; Number of students benefiting each year



	C3
	Maximise the impact of migration to the national and local development

	C3.1 Promote formal channelling and productive use of remittances and their productive use
a. Undertake periodic surveys on Albanian households’ financial strategies and patterns of use of the financial instruments in order to identify gaps in the financial system and opportunities for improvement
	By the end of 2020
	6,500,000 
	BoA

	INSTAT
World Bank

	Research data collected and analysed including: (a) characteristics of individual household flows and patterns of use, (b) links between remittance patterns and migration patterns, (c) impact of remittances on savings, physical capital accumulation, education, labour supply, and income inequality; d) financial instruments used for remittances
	Share of remittances flows through official channel to total remittances estimations.

	
	
	b. Increase access to banking services and financial services linked to remittances through:
 - competitiveness incitement through new actors, promotion of innovation, that will be reflected in efficient services form the point of view of transaction commissions as well as the time of remittances processing;

-increase of transparency and consumer protection through the approval of the Law on Payment Services in the Republic of Albania;

- banking education and promotional campaigns targeting migrants and remittance recipients including here the implementation of the Greenback project in Berat and replication in other regions of the country


	2018 – 2022 

	1,400,000

Greenback is financed by SECO, therefore there are no costs for NBA


	BoA

	MEFA
Association of Banks

	Access to banking services linked to remittances increased for remittance senders through several measures

	Annual volume of remittances send to Albania through the banking network; 

Increase in the level of financial culture; knowledge, use and possession of financial products; level of financial inclusion. 
Number of Albanian families’ benefiting from the Greenback project each year. Decrease of the transaction cost for remittances transfers

Number of financial institutions established to facilitate remittance transfer and related services in rural areas. 



	
	
	c. Encourage financial market institutions to develop specific and innovative products for migrants and their families through periodic consultations with financial market institutions.
	2019 -2022
	760.000


	BoA

	Association of Banks
AIDA

	Periodic consultations with financial market institutions for developing specific and innovative products for migrants and their families held
	Number of consultations held; number and typology of innovative products issued by financial market institutions for migrants and their families each year

	
	
	C3.2 Promote investment to Albania
a. Develop and continually update online and offline materials on current investment opportunities in Albania on the basis of information collected from local authorities


	2020
	114,000
	MoFE


	AIDA

IOM
MARD
	Informative materials on current investment opportunities in each region developed and updated periodically 


	Number of information materials on current investment opportunities in each region published online and offline and disseminated among Albanian communities abroad each year



	
	
	b. Organize regular meetings with diaspora business networks to present potential investment opportunities and update on the changing investment conditions (legal, procedural)

	By the end of 2020
	400,000
	SMD
	MEFA
AIDA
SMD/ NAD/ fund for Diaspora

	Regular meetings organized with diaspora business networks on potential investment opportunities in Albania
	Number of meetings/participants organized with diaspora business networks on potential investment opportunities in Albania

	
	
	c. Disseminate the information on current investment opportunities among Albanian Diaspora 
	By the end of 2020
	200,000


	NAD/SMD

	MoFE

MEFA
AIDA

MARD

	Information materials on investment opportunities in Albania disseminated 
	Number of information materials on investment opportunities in Albania disseminated in each destination country 



	
	
	d. Carry out surveys and conduct regular consultations with Albanian entrepreneurs resident abroad in key destination countries to gauge the level of their interest in investing in Albania and identify major barriers 
	1ST survey by 2020

Other surveys every 3 years


	1,200,000


	SMD

	MEFA
INSTAT

MoFE

AIDA
SMD
MARD
IOM
	Level of Diaspora interest in investing in Albania and major barriers to investment identified periodically and findings discussed among stakeholders  


	Number of actions undertaken to remove barriers for investment in Albania from Albanian Diaspora community; number and value of investments each year and the % of annual increase



	
	
	e. Offer facilitated conditions for entering business-to-business contacts with Albanian entrepreneurs (diaspora business rooms, diaspora business registers) 

	2021 -2022

	1,000,000


	MEFA

	
	Incentives for B to B cooperation established by the Gov of Albania


	Number of Diaspora businesses and those registered in Albania who entered into a joint cooperation each year; Volume of investment in the country through B to B cooperation. 

. 


	
	
	f. Engage Diaspora groups in the national and local development through special programmes designed to this aim 
	2020-202
	171,000
	MoFE
	SMD
MARD
IOM

	Projects/initiatives for engagement of Diaspora groups in national and local development identified and proposed for Government funding.  
	Number of diaspora engagement projects implemented; number of citizens benefiting each year;

Extend to which the initiatives address the local/national development needs


	Strategic Objective D: Promote and protect migrants’ rights and their integration
	Outcome Indicator/s: A non-discriminatory legal framework in place and protecting migrants’ rights; % increase among migrant population who demonstrate awareness of their rights and seek enforcement of legislation; number of migrants and vulnerable categories who received tailored assistance according to their needs; % increase in access to basic services for immigrants (health, education, housing); number of migrants and their family members acquiring long-term resident status and citizenship each year

	No.
	Sub-objective
	Actions to be taken
	Timeline
	Financial resources  /000 ALL 
	Responsible Units
	                                        Outputs & Indicators

	
	
	
	
	
	Lead Agency
	Together with
	
	

	D1
	Ensure that a comprehensive non-discrimination framework effectively protects migrants’ rights
	D1.1 Extend legal guarantees of non-discrimination to all persons residing in the territory
a. Carry out a comprehensive review of the state of implementation of international instruments regarding their impact on the position of non-nationals and identify specific protection gaps. Consider granting in national legislation certain rights to foreigners, envisaged in the Convention on the Participation of Foreigners in Public Life at Local Level
	2019-2022

	1,520,000


	MoI

	In cooperation with an Interagency Working Group
	A review of the state of implementation of international instruments with regard to their impact on the position of non-nationals undertaken and recommendations for addressing protection gaps shared with relevant stakeholders

White paper on the implications of granting additional rights to foreigners for the Albanian legal framework

	Number of administrative /legal acts passed to address the gaps in fulfilling international obligations for protecting non-nationals 

White paper submitted to the Council of Ministers with specific legal recommendations



	
	
	b. Carry out an assessment of needs for regulation of work relations, involving foreigners individually employed in Albania, In particular, consider extending the Labour Code guarantees (incl. the requirement to conclude a written contract with a foreign worker, offering guarantees of due payment of wages and compliance with safety standards) to all migrant workers, employed in Albania
	By the end of 2020

	114,000


	MoFE
	MEFA
MoI
NES/MoFE
	A list of needs for regulating work relations for foreign workers in Albania developed and shared with relevant stakeholders


	Number of administrative/legal acts passed to better regulate work relations for foreign workers based on the needs assessment findings



	
	
	c. Take measures to provide remuneration for all completed work for migrant workers, regardless of their legal status. Introduce a procedure establishing the terms of enforcement applicable to irregular workers.

	2021 -2022

	304,000
	MoFE
	Interagency Working Group
	Legal (if necessary) or administrative/procedural changes proposed introducing the right to payment for all completed work for migrant workers 


	Legal (if necessary) changes passed in the parliament or administrative procedures introduced and number of migrant workers benefiting each year



	
	
	D1.2 Raise migrants’ awareness of their rights and procedures for their enforcement
a. Run information campaigns among foreigners on the application of non-discrimination norms and on the procedures for enforcing their rights. Make available in main languages used by the migrants the information on the services provided by the Commissioner against Discrimination.
	2019-2022

	4,800,000


	all line ministries

	Ombudsman

	Information campaigns among foreigners on the application of non-discrimination norms and on the procedures for enforcing their rights carried out

	Number of migrants reached out through campaigns on non-discrimination norms; Number of materials produced and disseminated; number of migrants seeking legal remedies each year 



	
	
	b. Provide free legal assistance and information on rights to detained irregular migrants 
	By the end of 2020

	1,020,000


	MoJ

	Free legal clinics run by Civil Society Organizations
	Free legal assistance and information on rights provided to detained irregular migrants


	Number of detained irregular migrants receiving free legal assistance each year; share of male/female migrants 



	
	
	c. While issuing a work and residence permit, hand out informative leaflets on the rights of immigrant workers and contacts of institutions/bodies/agencies to be consulted in case of violation of their rights
	By the end of 2020

	410,400
	NES

	
	Informative leaflets on the rights of immigrant workers and contacts of institutions/bodies/agencies to be consulted in case of violation of their rights provided to immigrants 
	Number of information materials on their rights and contacts for seeking support in case of infringements of their rights disseminated to immigrants

	
	
	D1.3 Improve effectiveness and monitoring of protection mechanisms
a. Review current activities of the Commissioner on Non-Discrimination in the monitoring and protection of the rights of foreigners residing in Albania, in particular to the enforcement of principle of non-discrimination. If necessary, consider extending these competences.
	2020
	133,000
	Council of Ministers
Parliament
	
	Report submitted by the Commissioner to the Council of Ministers with identified gaps and recommendations


	Legal amendment, adjusting competencies of the Commissioner and CoM decision allocating necessary resources



	
	
	b. Based on the above review, introduce a regular reporting procedure on the monitoring of observance of the principle of non-discrimination with regard to the rights of migrants

	2019-2022

	608,000


	Commissioner on Non-Discrimination

	
	The Commissioner on Non-Discrimination has introduced a regular reporting procedure
	Number of periodic reports on position of foreigners in the Albanian labour market developed and shared with relevant stakeholders



	
	
	c. Establish a central unit at the Labour Inspectorate for detecting and investigating the violations against foreign workers.
	2021-2022 

	2,986,000


	Labour Inspectorate

	MoFE
	A dedicated unit at the Labour Inspectorate for detecting and investigating the violations against foreign workers established and functional
.

	Number of cases of violations against foreign workers detected and investigated each year by the new Unit established at the Labour Inspectorate



	
	
	d. Increase the capacity of judiciary and law enforcement agencies (judges, prosecutors, police officers, labour inspectors) to detect and prosecute cases of violation of immigrant rights through targeted trainings


	2019-2022

	1,440,000
	MoI

	IOM
School of Magistrate
	Training sessions organized for judiciary and law enforcement agencies on detection and prosecution of cases of violation of immigrants’ rights


	Number of the judiciary staff trained each year on detection and prosecution of cases of violation of immigrant rights; share of male/females 



	D2
	Identify migrants as a vulnerable category in programming and delivering assistance
	D2.1 Tailor assistance to meet specific needs of children and youth
a. Ensure that the legal and institutional framework provides shelter to Albanian unaccompanied children who cross the border irregularly and that adequate resources are allocated to this purpose


	By the end of 2020

	5,760,000


	MoHSP

	MoI
MoJ

	Amendment of the Law on Social Care Services to provide shelter to unaccompanied children who cross the border irregularly

Setting aside of a reserve fund to be disbursed as part of maintenance of holding facilities


	Number of irregular UMCs provided with shelter each year

Extend to which allocated funds are being disbursed

	
	
	b. Track the level of provision of social care and support to Albanian undocumented migrant children returned by countries of destination whose families are not identified or have been considered as abandoned by their parents and reveal gaps

	By the end of 2020

	228,000
	MoHSP
	DBM/MoI
	Regular reports on the level of provision and gaps to be addressed


	Improved coverage of the undocumented migrant children who were returned with social care and support

	
	
	D2.2. Address specific needs of migrants
a. Assess existing legislative acts, administrative procedures and job assistance schemes to identify barriers to employment and protection of the rights of women on the labour market (with a focus on immigrant women).
	By the end of 2020

	304,000


	MoFE
	NES
ISI

MoHSP

IOM

NGOs active in prtecting women rights
	Legal and administrative framework assessed and barriers to employment and protection of the rights of migrant women on the labour market identified


	Number of legal/administrative amendments passed to ensure access to employment and protection of women in the labour market



	
	
	b. Based on the results of the review, develop and implement targeted measures for promoting migrant women’s access to the Albanian labour market. Consider training female assistants to do consultations with migrant women, publication of leaflets in the main languages used by migrant women informing them of contacts to state institutions and NGOs assisting in job-seeking
	2021-2022
	480,000
	MoFE
	
	Targeted measures for promoting migrant women’s access to the Albanian labour market undertaken
	Number of leaflets in the main languages used by migrant women informing them of contacts to state institutions and NGOs assisting in job-seeking produced and disseminated

	D3
	Improve conditions of migrants’ socio-economic and cultural integration (both for Albanian and foreign citizens)
	D3.1 Guarantee equal access to social security
a. Identify categories of foreign residents who are not covered with social security among foreigners, detect reasons for their non-coverage and submit recommendations on relevant legal and procedural amendments
	2019-2022

	1,641,600
	ISI/MoFE

	Council of Ministers
	Proposals for amendments to the Law on Social Services 2016 and executive acts


	Number of proposals approved by the Council of Ministers



	
	
	b. Target the categories of foreigners identified as least covered with information on opportunities and benefits of national social security coverage 

	by the end of 2020

	600,000


	ISI/MoFE

	
	The foreigners are informed on the opportunities and benefits of national security coverage  
	Number of leaflets on opportunities and benefits of national security coverage distributed; No of foreigners informed each year; share of male/females 

	
	
	c. Undertake necessary changes in the legal framework to ensure access to social care for all categories of migrant children

	2020 -2022

	570,000


	ISI/MoFE

	MoHSP
MoJ
IOM
Municipalities
UNICEF
	Revision of the Law on Social Services 2016 undertaken to ensure access to social care for all categories of migrant children


	% increase in the total number of migrant children benefiting social care in Albania each year



	
	
	D3.2 Provide adequate access to housing, healthcare and education
a. Identify and remove the barriers for access to public services of irregular migrants. In particular, review opportunities for offering primary education to children of irregular migrants and basic health care to foreigners lacking regular status (extending beyond emergency care).
	By the end of 2020

	228,000

	MoHSP

	M0FE

MoI

	Legal changes (if necessary) undertaken granting primary education to children of irregular migrants and basic health care to foreigners lacking regular status

	Number of foreigners/children benefiting primary education and basic health care each year


	
	
	b. Increase access to public services for foreign residents by providing them with information (websites, mobile apps, leaflets, consultative points at relevant state offices) on eligibility, scope of entitlements, necessary documentation, etc. in languages they use
	2019-2022

	2,000,000


	ADISA

	All line Ministries responsible for the implementation of this Action Plan


	Access to public services for foreign residents in Albania increased through information sharing


	Number of foreign residents in Albania who receive information annually on public services through ADISA counters



	
	
	c. Train medical doctors, nurses and hospital and healthcare personnel with the aim to improve services to foreigners and migrant workers in the country by better understanding their respective health risks and health social determinants as well as the culture’s impact on health and illnesses

	2019-2022

	800,000


	MoHSP
	WHO
	Doctors, nurses and hospital and healthcare personnel trained for improving services to foreigners and migrant workers in the country


	No of medical doctors, nurses and hospital and healthcare personnel trained on service delivery to foreigners and migrant workers in the country.

	
	
	D3.3 Design and implement dedicated integration programs
a. Commission an in-depth assessment of integration conditions and barriers as well as patterns of use of existing services, involving interviews with foreigners residing in Albania to reveal the need for setting up dedicated integration programs.
	By the end of 2020

	1,500,000
	MoI

	MoHSP

MoEYS
MTE
MC
IOM Ombudsman
	In-depth assessment of integration conditions foreigners residing in Albania undertaken and specific recommendations for setting up dedicated integration programs formulated and shared with stakeholders


	Roadmap for establishment of pilot and permanent programs on integration formulated and under implementation


	
	
	b. Elaborate programmes through inter-agency consultations, targeting the needs of the vulnerable categories of foreigners, and monitor the demand for specific services.
	2021 -2022

	6,000,000


	MoHSP

	All line Ministries responsible for the implementation of this Action Plan


	Pilot programmes set addressing the needs of vulnerable categories of foreign citizens in Albania elaborated and regularly monitored


	Number of pilot initiatives implemented to enhance integration of vulnerable categories of foreigners in Albania; number of migrants benefiting each year from the programmes



	
	
	c. Based on the results of the monitoring, establish permanent dedicated integration programs and modify them according to changing demand
	2021 -2022
	1,140,000
	Prime Ministry
	Ibid
	Permanent dedicated integration programs for foreign citizens residing in Albania established and monitored
	Number of permanent reintegration programmes for foreigners developed; size of the budget allocated annually



	D4
	Put immigrants on a safe footing through according durable legal status
	D4.1 Facilitate acquisition of long-term residence and make the status durable
a. Continually align the long-term residence permit procedure with EU acquis
	By the end of 2020
	190,000


	MoI

	MoJ
	Periodic reports on the necessary changes in the long-term residence permit procedure aligning with EU acquis


	Number of amendments adopted to the Law on Aliens incorporating EU acquis norms in long-term residence permit procedure



	
	
	b. Notify the applicants in writing on the grounds for refusal of the application and the appeal procedure

	By the end of 2020
	760,000


	MoI

	
	Standard written notifications on the refusal of the application and the appeal procedure for long-term residence prepared and used


	Number of standard written notifications on refusal of application and the appeal procedure for long term residence permit



	
	
	c. Develop information materials, targeting applicants for long-term residence, that clearly interpret the requirements (in particular, the continuous residence period and language proficiency) and describe the procedure


	By the end of 2020
	300,000


	MoI

	
	Info materials on requirements for long term residence prepared and disseminated 
	Number of info materials on requirements for long term residence disseminated each year



	
	
	d. Ensure that the family life and interests of the child are considered in reviewing cases of cancellation (termination) of the long-term residence status. Except in cases of genuine threat to public order and national security, provide opportunities for re-application.

	By the end of 2020
	760,000


	MoI

	
	Reduction in number of expulsion; increase in number of voluntary return


	Number of cases of expulsion and re-application following departure

	
	
	D4.2 Provide a clear path toward citizenship
a. Set standard deadlines for the duration of the naturalization procedure and introduce obligatory notification of the applicant in cases when the President’s decision cannot be given within the standard period.

	2019-2022
	3,040,000
	MoI

	
	Standard deadlines for the duration of the naturalization procedure and relevant notification set and applied


	Number of immigrants who apply each year for naturalisation 



	
	
	b. Notify the applicants in writing of the outcome of the review by the Ministry of Interior and of the President’s decision, stipulating grounds for refusal

	By the end of 2020
	912,000


	MoI

	
	Written notification procedure on refusal of Albanian citizenship established and applied


	Number of applicants notified in writing on the grounds for refusal of the Albanian citizenship



	
	
	c. Develop information materials, targeting applicants for citizenship, that clearly interpret the requirements (in particular, the continuous residence period and language proficiency) and describe the procedure

	By the end of 2020

	300,000


	MoI

	
	Information materials targeting applicants for Albanian citizenship disseminated to inform on requirements 


	Number of Information materials to applicants for Albanian citizenship disseminated

	
	
	D4.3 Guarantee the legal status of family members 
a. In line with the Convention on the Rights of Migrants and Their Family Members, amend the Law on Foreigners to list the rights of family members of the legally resident foreigners and affirm the principle of their equal status

	By the end of 2020
	760,000


	MoI

	MoFE
MEFA
MoHSP
IOM

	Changes in the Law on foreigners undertaken to list the rights of family members of the legally resident foreigners and affirm the principle of their equal status

	Legal amendments approved by the Parliament



	
	
	b. Guarantee the right of family members to obtain independent residence permits when conditions are met.
	By the end of 2020

	304,000


	MoI

	
	Legislative change, formulating the right explicitly


	Statistics of the family members applying for independent permits in cases of death or divorce



	
	
	c. Ensure that the renewal of the residence permit issued for family reunification in case of divorce, if there are children involved from the relationship, and removal of the foreigner from the country would render him/her unable to have a family life with the child/children

	2019-2022

	760,000


	MoI

	
	Renewal of permission of stay for family reunification in cases of divorce, with children involved, in interpretation of te Law on Foreigners 
	Statistics of the procedures under Art. 34 of the Law on Foreigners



	
	
	d. Introduce a fast-track procedure for handling work permit applications placed by holders of family reunification residence permits
	2020
	228,000
	MoFE
	
	A fast-track procedure for handling work permit applications placed by holders of family reunification residence permits established
	Number of work permit applications from holders of family unification processed through fast -track procedures each year


�� The State Minister for Diaspora and IOM are currently preparing a socio- economic migration profile of the Albanian community in Italy


�  In compliance with Standart Operating Procedures for the protection of victims and potential victims of trafficking approved by Decision of the Council of Ministers of 29 August 2018. The aim of these procedures is to provide protection for victims and potential victims, including minors, Albanian citizens or foreigners, or stateless, from all forms of internal or international exploitation and to envision specialised sectoral and multidisciplinary interventions to ensure their reintegration. 
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